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aj  Sov "no” 10 all requests as they add to “scope creep’

b) Use throwsway profolyping

¢)  Use a CASE tool 1o delineate requirements from work tasks
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) Hire an outsade progect managsement consulting group
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Responsge: Introduction
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2. Whoch s a tree statement about IT propecis?
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b} Propeet Mamagers must be certified as PFMP ( Progect Management Professsonals)

e Propect estimates tend 1o have a bailt-in butfer of teme

d}  Propact teams of 12 bix |5 are generally consudéred oplhimum

ef  The mapority of projecis taken on by IT depanments are nol strategsc to the business
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Response: Introduction
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3. Which is NOT suggested for IT developmem projects?

ad  Propects need to be priontized

bl  Propects need o be carefully selected

e} Propeets need to be carefully managed

d}  Propects need 1o give a positive return on anvestimend within four vears
el Propecis need to give value to the business
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a)  The number of large projects

b} The number of tactical propects

e} The number of high nisk propects

d}  The numbser nl'sLmlqﬁa,: projects

e} The number of hinancally feasible projpects
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